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Govt must address
deep-rootedillsin
coal, power sectors

R SRIKANTH

providing electricity securi-

v inits people. s per capita
clectricity consumption is still
only a third of the global aver-
age. Coal-fired Thermal Power
Plants {TPPs) contributed 72%
of the 1490 billion units (BLI)
of electricity generated by util-
mesdurning FY 2021-22 though
they account for only 53% of
the total installed generation
capacity of about 400 GW, The
coal-fired power plants at the
pithead are theleast-cost soure-
esof 24x7 power in India. Coal
will therefore contimue to playa
critical role in rasing the lving
standards of all Indians over
the next three decades even
as the generation capacity of
other non-fossil fuel sources
{zolar, wind, hydro, and nucle-
ar) increases o decarbonize
the power sector. So, the gov-
ernment should ensure that
coal is mined, transported and
used inanenvironment friendly
manner.

The eriticality of ensuring
uninterrupted supply of coal
of the nght quality in the re-
quired amounts at the right
time to generate electricity at
affordable prices is becoming
maore evident today, Ultra-low
coal stocks in power plants lo-
cated away from the pithead
have alsocreated similar power
shortages in the past. However,
this is the first time that Indian
Railways, which carmies more
than 607% of nearly one billion
tons of coal consumed in India,
is forced to cancel more than
1000 train trips W transport
coal to power plants, despite
the record level of 595 MT of
coal supplied o power plants
from the Coal India Limited and
the Singarem Collieries Com-
pany Limited in FY 2021-22 in
addrtion to the coal dispatched
by capiive mines o the power
plants, The national peak de-
mand of 207 GW realized till
date is substantially lower than
the Central Electricity Author-
ity's projectionof 226 GW peak
for FY 2021-22, which eould not
beachieved due to the Covid-19
second wave,

The Cemtre and the State
Governments must utilize this
Crisis as an opportunity to ad-
dress some deep-rooted ills of
the coal and power SeCL0rs in-
stead of reverting o the stamus
quoonce the weather gods help
us out of the current predica-
mnt.

The state-owned DISCOMs
distribute 95% of the electric-
ity in India. However, most of
them are so poorly managed
that their combined accumiu-
lated losses have crossed Hs
5.22lakh croresatthe end of FY
2019-20, The undisputed over-
due amounts of the DISCOMs
mn the GENCOs have crossed
Rs L.O0G lakh crores at the end
of April 2022, The Independenit
Power Producers (IPPs) arese-
verely affected since the undis-
puted overdue amounts from
the DISCOMs to the IPPs have
crossed Rs 59,000 crores. The
IPPsare hence unable toimpont

Incﬁﬂha:salnnamymnnin

sufficient coal from ‘over-heat-
ed’ international markets due
to the ongoing Russia-Ukraine
conflict.

Most of the key targets for
operational and financial turme
around of the state-owned DIS-
COMsocould not be achieved by
FY 20018-20 even after 16 states
tookover 75%ol the DISCOMs™
debts (RBs 21 lakh crores) by
issuing the UDAY bonds and
transferring the proceeds to the
DISCOMs. The managements
of the State-owned DISCOMs
enjoy absolute protection from
any accountability due to the
lack ofwill and capability in the
State Electricity Regulators,
who are normally retired bu-
reaucrats, againwithout any ac-
countability to the consumers,

The Ministry of Power has
introduced another reform
scheme (RPDS) for the State-
ovwned DISCOMswith anowtlay
of more than Bs. 3 Lakh crores
toreduce their Agoregare Tech-
nical and Commeercial (AT & C)
losses despite acknowledging
the fact that the high AT&C
losses are largely due o mana-
gerial deficiencies and govern-
ance deficit in the state-ommed
DISCOMs Thissituaton canbe
corrected only il the State Elec-
tricity Regulatory Commissons
convince the respective Gov-
ernments to introduce some
formyol Public-Private-Pariner-
ship in loss-making DISCOMs
to improve their operational
and financial performance as
well as customer service.

The Ministry of Coal (MoC)
and the Coal India Limited
(CIL) are reﬁpunm‘nlr for un-
duly delaying construction
of nun-mtmg coal washer-
ies planned to be set up on a
Build-Operate-Maintain basis
inthecoalfields of Chhartisgarh
and Odisha, which supl;ﬂrﬂﬂﬂ
MT of high-ash thermal coal
to power plants all over India.
Consequently, 23-52% of the
coal samples drawn from coal
supplied by the CIL from these
states to power plants are be-
low the declared grade.

Modern washeries can in-
crease energy content (Liross
Calorific Value) of coal by re-
ducing the ash content of raw
coal from as high as 40% to
32-34%. The washed coal can
lessen the load on the already
stretched Indian Railways.

However, the NTPC and the
Ministry of Power (Mol") have
resisted the use of washed coal
because the price of washed
coal supplied from the CIL re-
duces the competitiveness of
the TPPs (like, NTPC Dadri)
located away from the pithead.
Using washed coal with higher
GOV than ROM coal can yield
multiple benefits 1o a power
plant by increasing its energy
efficiency, lowering operations
and maintenance costs, reduc-
ing pollution from ash ponds
and stack emissions besides
reducing transportation cost.
This requires the MoC and
the MoP to work with the NITT
Aavope and external experts
to develop an integrated coal
policy to ensure sustainable
development of the country
without compromising on en-
ey securty, Otherwise, we are
condemned to repeat history.
{Thewriter s aprofessor and the
Head of the Energy, Enpiron-
rrere, avid Climate Change
Prograrm at National Institute of
Adpanced Studies, Bengaluruy).



